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Name: Ms. Sample •Age: 55 •Gender: F

Response Style Explained
No validity concerns were found for this report.

Participant Summary
Name: Ms. Sample
Age: 55
Gender: Female

Completion Date: August 28, 2012
Time to Completion: 6:54 (Unusually short response time)
Norm Type: General Population
Norm Region: US/Canada

Inconsistency Index: 0
The Inconsistency Index is 0, indicating consistency in responses across pairs of items measuring similar content.

Positive Impression: 0

Negative Impression: 0

Both the Positive and Negative Impression indices are less than 3. Responses are likely neither the result of an overly positive,
nor an overly negative response style. You may want to ask:
“Tell me about your process for responding to the items.”
“What did you think of the items? Were any particularly difficult to respond to?”

Item 133 (My responses to the preceding sentences were open and honest): 5
Ms. Sample’s response was: Always/Almost Always.

Omitted Items:
No items were omitted.

Response Distribution
Ms. Sample did not show a significant preference for
using either the extreme ends or the middle points of
the response scale.
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Overview
Total EI

70

90

100
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110
130

123
Low Range

Mid Range

High Range

Self-Perception Composite

115

Self-Regard

113

Respecting oneself; Confidence

Self-Actualization

Pursuit of meaning; Self-improvement

Emotional Self-Awareness

111

Self-Expression Composite

128

Emotional Expression

123

Assertiveness

123

Communicating feelings, beliefs; Non-offensive

Independence

Self-directed; Free from emotional dependency

119

Interpersonal Composite

113

Interpersonal Relationships

111

Mutually satisfying relationships

Empathy

Understanding, appreciating how others feel

Social Responsibility

119

Decision Making Composite

125

Problem Solving

125

Reality Testing

Objective; See things as they really are

Impulse Control

120

Stress Management Composite

119

Flexibility

122

Stress Tolerance

118

Coping with stressful situations

Optimism

Positive attitude and outlook on life

70

90
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100

110

130

108

Low Range

3

110

114

Resist or delay impulse to act

Adapting emotions, thoughts and behaviors

100

105

Social conciousness; Helpful

Find solutions when emotions are involved

90

114

Understanding own emotions

Constructive expression of emotions

70

Mid Range
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130
High Range

Name: Ms. Sample •Age: 55 •Gender: F

Leadership Potential
The EQ-i 2.0 subscales are strongly related to leadership competencies that in turn may be associated with productivity,
decreased employee turnover, and increased efficiency. A leader who embodies the competencies below is more likely to
increase work satisfaction, create trust, and foster organizational commitment and loyalty.
This page provides you with a leadership lens through which to view your EQ-i 2.0 results. There are four general
competencies required of most leaders: authenticity, coaching, insight and innovation. The top six EQ-i 2.0 subscales (based
on theory and research) that are associated with each competency are displayed below. High scores on the associated
subscales help ensure optimal functioning in the competency area. Alternatively, if you score lower on a few subscales
for a particular leadership competency, you can quickly see that this might be an area of challenge for you in your current
leadership role. Focusing development efforts in these areas are likely to yield the greatest return in your growth as a leader.

Authenticity

Coaching

An authentic leader serves as a role model
for moral and fair behavior. A transparent
approach commands esteem and confidence
from employees.

A leader who coaches effectively is seen as a
mentor who supports employee growth. Employees
are nurtured towards achieving their highest levels
of performance.

Self-Actualization

114

Self-Actualization

114

Reality Testing

114

Empathy

105

Self-Regard

113

Reality Testing

114

Emotional Self-Awareness

111

Interpersonal Relationships

111

Social Responsibility

119

Assertiveness

123

Independence

119

Emotional Self-Awareness

111

Insight

Innovation

A leader provides insight by sharing a purpose and
hopeful vision for colleagues to follow. Employees are
compelled and inspired to exceed goals.

An innovative leader focuses on taking risks,
spurring colleagues’ ingenuity and autonomous
thought. Knowledge is valued and challenges are
viewed as learning opportunities.

Self-Actualization

114

Self-Actualization

114

Optimism

108

Independence

119

Self-Regard

113

Problem Solving

125

Social Responsibility

119

Assertiveness

123

Interpersonal Relationships 111

Flexibility

122

Emotional Expression

Optimism

108

123

Leadership Derailers
Your client has a low risk of derailment as he/she received
above average results across all subscales shown on the right.
High scores on these subscales indicate that your client is less
likely to adopt a passive or avoidant leadership style. Because of
high expectations placed on leaders, it is important to strive
towards exceptional performance on these subscales in order to
prevent moments where your client may avoid his/her leadership
responsibilities.
4
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Impulse Control

120

Stress Tolerance

118

Problem Solving

125

Independence

119
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Well-Being Indicator

70

90

100

110

130

Satisfied with life; content
106

How to Use this Page

Low Range

Mid Range

High Range

In the EQ-i 2.0 model, Happiness is different than the other
EI abilities in that it both contributes to, and is a product of,
EI. As such, your client’s result in Happiness can be used as
a barometer of emotional health and well-being.

Or will increased Happiness stem from working within the
client’s strengths and talents? In either case, the best way
forward is as unique to each person as his or her own
definition of Happiness.

Although the causes and factors related to an individual’s
happiness extend beyond the scope of this assessment,
it is important to examine your client’s Happiness result
in relation to the other EI subscales. For example, would
strengthening lower subscales lead to improved Happiness?

The four subscales most often associated with Happiness are:
• Self-Regard 		
• Optimism
• Self-Actualization
• Interpersonal Relationships

Happiness
Your client’s result in Happiness suggests that more often than not, a satisfaction is felt with life, and a general enjoyment of
the company of others and work. Your client may:
n Have fun at both work and play while participating in enjoyable activities.
n Be seen by the team as likeable and pleasant to be around.
n Have to occasionally manage discontentment with certain aspects of life.
Although there are no low scores in any of the four subscales typically tied to happiness, nor in any other EI skill area, your
client may benefit from ensuring development goals are linked to improving Happiness. Are there additional goals that your
client can set to achieve things that are important, leading to an increased sense of well-being?

5

Self-Regard (113)

Optimism (108)

Happiness is a by-product of believing in oneself and living
according to your own values and standards. Your client’s
high level of Self-Regard helps promote positive selffeelings and confidence, and can enhance life satisfaction
and happiness. You might ask:
n How do you envision success in your leadership
position? Are you reaching the pinnacle of
success?
n What are some strategies you have used in the
past (e.g., positive self-talk) to be confident and
self-assured?

In the face of setback and disappointment, the ability to
regroup and reclaim a happy state is contingent on one’s
level of optimism. Your client’s results suggest that
optimism and hopefulness prevail most of the time, but
perhaps this outlook could be used more frequently so that
happiness becomes even more personal, permanent, and
justifiable. You might ask:
n What are some steps to demonstrate your positivity
in a more active/overt manner?
n Do you monitor your perspective and analyze how it
affects your achievements?

Interpersonal Relationships (111)

Self-Actualization (114)

Your Interpersonal Relationships result indicates that your
client has well-developed relationships that help to shield
from the negative effects of life’s daily demands. If
maintained, these relationships help to enhance and
sustain pervasive feelings of happiness. You might ask:
n Do you have a confidant outside of work who helps
buffer any stressful or negative events that you
encounter?
n How can you effectively leverage your network to
maintain happiness in your work life?

Happiness comes from a willingness to learn and grow on
a journey aligned with your values. Your client’s level of
self-motivation and feelings of an enriched life ultimately
drive life achievement and overall happiness. You might
ask:
n Can you pinpoint the emotions you experience
when you feel you are optimally using your talents?
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Balancing EI

This section shows three related subscales for each of the fifteen
subscales on the EQ-i 2.0. Below, you will find examples of feedback
that you can provide to the respondent.
• Where a greater than ( ) or less than ( ) sign is shown, the
subscale scores are significantly different and further investigation
into these imbalances is recommended.
• When an equal sign ( ) is shown, the subscale scores are not
significantly different from one another and therefore are well
balanced. In order to maintain this balance, you may want to guide

Self-Perception

the respondent to watch for significant growth in one subscale
over the other and consider ways that he/she can develop the
subscales in tandem.
Please note that if you included this section in the respondent’s
report, the respondent will see only one subscale (the relationship
with the greatest score discrepancy). All three relationships are
shown here so that you may debrief the respondent on other areas
that are out of balance. In addition to what is displayed in this
report, you may want to explore other balances and imbalances in
the respondent’s profile that may lead to further EI development.

Your SelfRegard is in balance with your SelfActualization.
Self(114)
Actualization

Self-Regard

(113)

Problem
Solving

Your SelfRegard is lower than your Problem Solving. These components can be
balanced by evaluating your selfworth in terms of your ability to solve problems and by
(125) validating decisions before acting. When problem solving, evaluate your strengths and
weaknesses and develop solutions that cater to your strengths.

Your SelfRegard is in balance with your Reality Testing.
Reality
Testing

(114)

Your SelfActualization is in balance with your SelfRegard.
Self-Regard

(113)

Your SelfActualization is in balance with your Optimism.
SelfActualization

Optimism

(108)

(114)
Your SelfActualization is in balance with your Reality Testing.
Reality
Testing

(114)

Your Emotional SelfAwareness is in balance with your Reality Testing.
Reality
Testing

Emotional
Self-Awareness

Emotional
Expression

(111)

(114)

Your Emotional SelfAwareness is lower than your Emotional Expression. Try explaining
why you are expressing an emotion. For example, provide reasons for why you are
(123) worried about an upcoming business meeting—don’t just be worried. This alignment will
help you manage your emotions more effectively and helps others to deal with the
underlying cause.
Your Emotional SelfAwareness is in balance with your Stress Tolerance.

Stress
Tolerance

6
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Balancing EI
Self-Expression

Interpersonal (111)
Relationships

Your Emotional Expression is higher than your Interpersonal Relationships result. The
expression of thoughts and feelings can be invaluable to maintaining meaningful and
reciprocal relationships. Be attentive to how your words, tone, and body language can
influence colleagues to maximize the effectiveness of your interactions with them.

Your Emotional Expression is in balance with your Assertiveness.
Emotional
Expression

Assertiveness (123)

(123)

Empathy

Assertiveness

(123)

(105)

Your Emotional Expression is higher than your Empathy. Do you focus more on the
expression of emotions, thoughts, and feelings than on being empathic toward others?
Balancing these facets requires careful listening to the ideas of others, as well as being
attentive to their feelings. When these facets are balanced, you can effectively gauge
whether the intensity and timing of your expression is appropriate for the situation.

Interpersonal
(111)
Relationships

Your Assertiveness is higher than your Interpersonal Relationships result, suggesting that
you tend to focus more on promoting your own views and that you may benefit from being
equally attentive to the views of others. By doing so, you may strike a better balance of
“give and take” in your work relationships.

Emotional
SelfAwareness

Your Assertiveness is higher than your Emotional SelfAwareness. Ensure that you attend
to your tone of voice, body language, and the manner in which you treat others when you
are being assertive. Selfunderstanding will help you to express your assertiveness more
appropriately.

Empathy

(111)

(105)

Your Assertiveness is higher than your Empathy. Where possible, focus on collaboration
in meetings. You should strive to appropriately assert your views, but show an equal
willingness to listen to others and be willing to agree when possible.

Your Independence is in balance with your Problem Solving.
Problem
Solving

(125)

Your Independence is in balance with your Emotional SelfAwareness.
Independence

(119)

Emotional
SelfAwareness

(111)

Your Independence is in balance with your Interpersonal Relationships.
Interpersonal
Relationships (111)

7
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Balancing EI
Interpersonal
Your Interpersonal Relationships is in balance with your SelfActualization.
Self(114)
Actualization

Interpersonal
Relationships

Problem
Solving

(111)

Your Interpersonal Relationships result is lower than your Problem Solving result. These
factors work together effectively when decisions are made and problems are solved while
(125) considering how the decisions will impact those around you. Take extra time when
needed to communicate with others from the beginning so that they are engaged in the
solution process.
Your Interpersonal Relationships is in balance with your Independence.

Independence (119)

Your Empathy is in balance with your Emotional SelfAwareness.
Emotional
SelfAwareness

(111)

Your Empathy is in balance with your Reality Testing.
Empathy

(105)

Reality
Testing

Emotional
Expression

(114)

Your Empathy is lower than your Emotional Expression. Before expressing emotions, be
sure to consider the impact that your emotions can have on others. By displaying a
(123) greater balance of empathic behaviors, you will appear more supportive and less directive
in your interactions with others.

Your Social Responsibility is in balance with your SelfActualization.
Self(114)
Actualization

Your Social Responsibility is in balance with your Interpersonal Relationships.
Social
Responsibility

Interpersonal
(111)
Relationships

(119)

Empathy

8
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Your Social Responsibility is higher than your Empathy. These components work best
together when you put yourself in the other person’s shoes to understand what is truly
(105) needed from their perspective. It is best to listen to the needs and concerns of others
before choosing the best way to help them or work with them.
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Balancing EI
Decision Making
Your Problem Solving is in balance with your Flexibility.
Flexibility

Problem
Solving

Reality
Testing

(125)

Emotional
SelfAwareness

(122)

Your Problem Solving is higher than your Reality Testing. Make sure that your belief in
your ability to use emotional information is balanced with your ability to remain objective.
(114) It is a good idea to validate your thoughts and assumptions by asking someone else to
define the problem as they see it, and look for similarities and discrepancies with how you
see it. This validation process can help you see your problem objectively, keeping you
grounded as you arrive at timely decisions.
Your Problem Solving is higher than your Emotional SelfAwareness. These components
are balanced when proper consideration is given to your emotions when implementing a
(111) course of action. Some solutions may seem effective but don’t feel right on an emotional
level. Understanding the roles different emotions play in the decision making process will
be of benefit in the long run.

Your Reality Testing is in balance with your Emotional SelfAwareness.
Emotional
SelfAwareness

(111)

Your Reality Testing is in balance with your SelfRegard.
Reality
Testing

Self-Regard

(113)

(114)

Problem
Solving

Your Reality Testing is lower than your Problem Solving. To bring these two components
into line with one another, attempt to validate the soundness of plans before implementing
(125) them.

Your Impulse Control is in balance with your Flexibility.
Flexibility

(122)

Your Impulse Control is in balance with your Stress Tolerance.
Impulse
Control

Stress
Tolerance

(118)

(120)

Your Impulse Control is in balance with your Assertiveness.
Assertiveness (123)

9
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Balancing EI
Stress Management
Your Flexibility is in balance with your Problem Solving.
Problem
Solving

(125)

Your Flexibility is in balance with your Independence.
Flexibility

Independence (119)

(122)

Your Flexibility is in balance with your Impulse Control.
Impulse
Control

(120)

Your Stress Tolerance is in balance with your Problem Solving.
Problem
Solving

(125)

Your Stress Tolerance is in balance with your Flexibility.
Stress
Tolerance

Flexibility

(122)

(118)
Your Stress Tolerance is in balance with your Interpersonal Relationships.
Interpersonal
(111)
Relationships

Your Optimism is in balance with your SelfRegard.
Self-Regard

(113)

Your Optimism is in balance with your Interpersonal Relationships.
Optimism

(108)

Interpersonal
(111)
Relationships

Your Optimism is in balance with your Reality Testing.
Reality
Testing

10
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Action Plan
S

The steps your client takes towards achieving his/her EI goals
will determine whether or not success is realized. Use this
step-by-step activity plan to help guide your client closer
to his/her goals. Remember to use the SMART goal setting
criteria for each goal.

Write down up to three EI skills or behaviors that your client
would like to further develop (e.g., “reflective listening”
to build empathy, or “recognizing how my body reacts to
stress” to raise emotional self-awareness). The SMART
goals that your client outlines in the template should help
to strengthen these EI skills and behaviors.

PECIFIC

M EASURABLE
A CTION-ORIENTED
R EALISTIC
T IMELY
Write down up to three overall qualities that your client would
like to have (e.g., integrity, providing clear leadership, team
player, clear communicator). In some way the goals you
outline in this action plan should help your client achieve
the overall qualities he/she identified.

1.

1.
2.
2.
3.
3.

Transfer your client’s SMART goals into the action plan template below.
SMART
Goal
Practice
active
listening

Time Frame

Benefits

Measure of Success

Today,
especially in
one on one
meetings with
my direct
reports

Improved
interpersonal
relationships,
empathy with my
team. Increased
employee
engagement.

- Feedback
- 360 results increase

I commit to this action plan

16
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(signature)

Support and
Resources Needed
Direct feedback
from my team

Potential Barriers
Obtaining honest
feedback can be
difficult. Time – don’t
cancel one on one
meetings – demonstrate
the importance of
regular touch points

.
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EI Development Commitment
A Development Commitment is a tool to help hold your client
accountable for accomplishing the goals outlined in his/her
action plan. As we all too often know, our plans for personal
growth and development often fall by the wayside when we
get back to work and our organization’s demands win the
competition for time and attention.

By outlining your client’s objectives here, and ensuring
that your client does the same in his or her report, you
help your client to be more accountable to reaching their
professional objectives.

My Client’s Development Goals
My client’s action plan includes the following goals:

Due Date

1.

2.

3.

4.

Your Signature

17
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Your Client's Signature
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Coach’s Guide to an EQ-i 2.0 Debrief Session
Preparing for the Debrief
Review the Report








Conducting the Debrief
Phase

1.

Points to Keep in Mind



Questions to Ask












2.



























18

1122041820112.0

Copyright © 2012 Multi-Health Systems Inc. All rights reserved.

Name: Ms. Sample •Age: 55 •Gender: F

Coach’s Guide to an EQ-i 2.0 Debrief Session
Phase
3.

Points to Keep in Mind

Questions to Ask












4.














6.
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